
Dover Borough/Dover Township 

Joint Comprehensive Plan  

Leadership Committee Meeting 

May 7, 2019 

The Leadership Committee for the Joint Comprehensive Plan met for the fifth time on May 7th at 6 PM in 

the Dover Township Municipal Building.  Members in attendance were Mike Hoffman, Eric Harlacher, 

Mike Curley, Cindy Snyder, Nathan Stone, Chuck Richards, Anne Walko, John Branaski and Laurel Oswalt. 

Tim Staub, Planning Consultant, had provided a homework assignment to the group at the April Meeting 

where we were asked to develop themes under each of the 8 categories for Plan Focus.  Tim reviewed 

that the group had a lot to get accomplished with this meeting and therefore it was imperative that the 

group make progress on the discussion topics and not digress off topic.  Tim had the group break into 4 

groups of two to review a document that was a compilation of the responses the Leadership Committee 

members had sent him prior to the meeting.   

Assignments were as follows:  Housing and Economic Development-Laurel and Mike Curley; Shared 

Resources and Infrastructure-Chuck and Mike Hoffman; Education and Community 

Involvement/Communication-Nathan and Cindy; and Recreation Facilities/Events and Community 

Preservation-Eric and John.  The groups had thirty minutes per topic area to delete repetition in 

everyone’s strategies, rephrase them and add to them if something was missed.   

After completion of these small group meetings, the full committee met and reported on their changes 

to the provided document.  One person from each sub-committee was then responsible to make 

changes to Tim’s document and provide it to him for the Spring Symposium Meetings to be held the 

following week.  The results of those revisions are attached to these minutes.   

Tim indicated that the Committee would be spending the summer months covering two topics at each 

meeting.  Guests speakers or community leaders will be asked to attend these meetings where specific 

topics are relevant to their specialties.   


























